& ‘Consult Shim-Al’ Consulting Philosophy

Inner Balance First

At the heart of Consult Shim-Al lies a simple but radical premise:

> Most of what we call “problems” are symptoms of a deeper imbalance within
us — a tension between equally valid needs, values, or parts of the self that
have lost their rhythm together.

While many consulting approaches aim to solve the outer problem (a conflict
at work, a strained relationship, a family crisis), Consult Shim-Al begins
somewhere else:

The primary subject is not the external situation.

The primary subject is you - your inner dialogue, your emotional landscape, and
the ways different parts of you are struggling to coexist.

© What Shim-Al Works On

Identifying the inner tension. Every challenge reveals two or more forces inside
you — both necessary, but no longer in dynamic balance.

Restoring equilibrium. The goal is not to “choose” one side, but to create space
for all parts of you to participate again.

Reconnecting you to yourself. Once the inner fracture is addressed, your natural
clarity and resilience re-emerge, often transforming how you respond to
external situations.

€> What Consult Shim-Al Does Not-Do

Shim-Al is not a problem-solving service for the external world:

It does not tell you exactly how to fix a work issue, stop a teenager’s risky
behaviour, or resolve a marital dispute.

Instead, it helps you shift the way you stand inside these situations, so your
actions emerge from a place of stability, not panic or exhaustion.



Why This Matters
When we are in tension or distress, two risks arise:

1. We over-identify with one value (control, protection, ambition, harmony)
and lose the voice of another value that is equally necessary.

2. We take reactive action - which may address the surface problem but
deepen the inner fracture.

Consult Shim-Al addresses the source, not just the symptom.

- When your internal balance is restored, you can approach reality with
more flexibility, patience, and clarity.

- Quter results often follow — but they are the byproduct of deeper
alignment, not the target.

“~ In Practice

- A parent distressed about a teenager’s behaviour may work, not on “fixing”
the teen, but on reconciling their own tension between *protection* and
*trust*.

- A leader stuck in workplace conflict may explore the pull between *control*
and *delegation*, learning to hold both.

- An individual facing life transition may navigate the balance between *loyalty
to the past* and *becoming new*.

® The Essence
Consult Shim-Al is not about teaching you to win against your circumstances.
It is about helping you become whole inside them.

From that place of wholeness, wiser actions - and more sustainable outcomes -
emerge naturally.



